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Topics

Small Business

COVID Response / CARES Funds

Business Attraction Marketing

QR Code at end with links to videos and more



COVID RESPONSE -- RELIEF

• EDA – Emergency Loan / Deferred Payments

• Business Survey – Needs Assessment

• Website – Communication

• SAW MSA – Regional Collaboration 

• City Council – CARES Grants

RECOVERYRELIEF



Small Business Grants
Four Programs:
Renaissance Fund

Sustainability Fund (Non-profits)

Renaissance Fund TWO
Al Fresco Dining

Safety

Utilities

Recover Event Costs

Inventory, Equipment & Supplies

E-commerce

Payroll

Rent

Debt
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68 Awards

53 Companies/

Organizations

28 SWaM-Eligible

Companies

372 Employees



Marketing the Programs

Marketing

4 Email Newsletter Announcements and 4 Reminder Emails

2 Direct Mailings

2 Press Releases covered all 4 programs—shared by local news outlets

11 Posts on @GrowWaynesboro Facebook and Twitter channels



Grants Awarded

68 Grants | $600,000 Awarded

Renaissance Fund
$10,000 max. award

16 applications

16 awards

$130,639

Sustainability Fund
$10,000 max. award

9 applications

9 awards

$75,773

Renaissance Fund TWO
$25,000 max. award

41 applications

37 awards
(25 new + 12 who received RF1)

$386,919

Al Fresco Dining
$1,124 max. award

8 applications

6 awards
(3 new + 3 who received RF)

$6,504



Funds Used For
Safety
10%

E-commerce
9%

Inventory, Equipment & 
Supplies

23%

Rent
35%

Utilities
11%

Payroll
3%

Debt
6%

Recover Events
3%



Employees – March to August
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Industry Type

Retail
23%

Non-profit
17%

Personal Services (salon, 
dry cleaner)

19%

Arts, entertainment, and 
recreation

9%

Hospitality (restaurant, 
catering, hotels)

15%

Wholesale trade
7%

Professional and technical 
services (medical)

6%

Construction
2%

Manufacturing
2%



SWaM
Registered

7%

Eligible but not Registered
58%

Not Eligible
35%

Micro
Small

Women Owned
Minority Owned

Service Disabled Veteran Owned

State Procurement Opportunities



Grant Map



COVID RESPONSE -- RECOVERY

• Communication
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• Chamber
• SBDC
• Community Foundation
• SCCF



COVID RESPONSE -- RECOVERY

• Communication

• Drive Traffic

• Education

• Tourism

– $30K VTC

– $50K
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COVID RESPONSE -- RECOVERY

• Communication

• Drive Traffic

• Education

• Tourism

• Resources
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• Research To Diversify Industry Base
• Retail Analysis
• Business Resilience Video



COVID RESPONSE -- RECOVERY

• Communication

• Drive Traffic

• Education

• Tourism

• Resources

• Entrepreneur Development

RECOVERYRELIEF



Entrepreneur Development



Waynesboro @ Work

• Continuation of Grow Waynesboro Program

• Interview Entrepreneurs

• Publish Blog And Podcast Monthly

• Diversity of Entrepreneurs

• Success

• Encouragement

• Resilience



Business Attraction Marketing

Technology Zone

NCTC

Collateral



Technology Zone

• Created 2019 – incentives for business in area

• Waynesboro @ Work

• Click to Expand landing page



Media Examples
Post Card Series 



Media Examples
Print Ad within Data Center Section



NCTC – Target Industry

• Industrial park coming on line

• Digital Newsletter Sponsorship



Collateral

• Industry Specific 
– Overview / Historic

– Location Map

– Quotes / Rankings

– Talent

– Quality of Life

– MSA Data

– Transportation

– Community Investments

– Operating Costs



Links

https://www.waynesborobusiness.com/february-8-2021-city-
council-meeting-information/

https://www.waynesborobusiness.com/february-8-2021-city-council-meeting-information/

