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Topics

Small Business
COVID Response / CARES Funds
Business Attraction Marketing

QR Code at end with links to videos and more
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COVID RESPONSE -- RELIEF

O' (\/

EDA — Emergency Loan / Deferred Payments

Business Survey — Needs Assessment
Website — Communication

SAW MSA — Regional Collaboration
City Council — CARES Grants

Waynesboro
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Small Business Grants

Four Programs:
Renaissance Fund
Sustainability Fund (Non-profits)
Renaissance Fund TWO
Al Fresco Dining

Safety 68 Awards
Utilities 53 Companies/
Recover Event Costs _Organizations
Inventory, Equipment & Supplies 28 SswaM-Eligible
E-commerce " Companies
Payroll 372
Employees
Rent Py
Debt

Funding Uses

pad|aH sem oym
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Marketing the Programs

Marketing
=4 Email Newsletter Announcements and 4 Reminder Emails
=2 Direct Mailings

=2 Press Releases covered all 4 programs—shared by local news outlets
=11 Posts on @GrowWaynesboro Facebook and Twitter channels

Q Grow Wayneshoro
= " W August29.Q

Fﬁ e ATTN WAYNESBORO NONP
aynes Oro ’ Don't forget the n, S

Whise™Good Nilie boonas Niinolly

onprofit Sy

stainabili o
3t %am on Monday, Fing B ability Fund grant application closes

details and application here:

Grant Funding for Small Businesses and T
Nonprofits SNy WAYNESBOROBUSINESS.COM i i
— 2
N COVID-19 Business Resources _
RENAISSANCE FUND TWO ;’VﬁyneSboro EDC
rovided below is 3 ilati
: co
Waynesboro City Council has allocated an additional $300,000 in small business grants. ’, ne information o Wayne;?)p”anbon of resources and |
ECONG : 010 businesses j

The RENAISSANCE FUND TWO is a competitive grant of up to $25,000 for Waynesboro fOMiIc relation to the COVID-19 pPandemi Tt
businesses impacted by business closures due to COVID-19. The program is available to for emic. These page...
profit Waynesboro based businesses with fewer than 20 FTE employees. —— T -
Grant funds may be used to reimburse the costs of business interruption caused by required - 4
closures including PPE, other equipment needed to reopen safely, cleaning. and rent/ = J
mortgage, as well as certain payroll expenses and to cover commercial debt payments. \.

Eligibility criteria and expenses have changed from the original Renaissance Fund so 1
please review the program details carefully. Waynes Om
fetonlly

reviewed. Successful grantees will be required to submit receipts and other documents for
eligible expenses for reimbursement.

This is a competitive grant process, with all applications received by the deadline to be l e ,;;W/ Nidire bomes «

Complete program details can be found here. The application form will be available by noon
on August 31, 2020 and completed applications are due no later than September 9, 2020 at 9
am

$100,000 for small business grants

Waynesboro City Council has allocated

10,000 for Waynesboro
i gg&tg}& The program is available to for
i £ employees that did not receive

SUSTAINABILITY FUND for Nonprofits € FUND is a competiv

d by business closures

The RENAISSANC
with fewer than 20 FTi

s G ¥ 5 esa sinesses impacte 5
Asa -eIEE funding is available for eligible nonprofits through the Sustainability Fund. ?)lrloﬁ! “Waynesboro based businesses

a PPP forgivable loan of an EIDL loan.
rant funds m: sed to reimburse the costs of business nterruption caused by required
Grant funds may be U d to reil

i i
closures including PPE, other equipment needed 0
| rent/mortgage.
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Grants Awarded

68 Grants | $600,000 Awarded

Renaissance Fund Sustainability Fund
$10,000 max. award $10,000 max. award
16 applications 9 applications
16 awards 9 awards
$130,639 $75,773
Renaissance Fund TWO Al Fresco Dining
$25,000 max. award $1,124 max. award
41 applications 8 applications
37 awards 6 awards
(25 new + 12 who received RF1) (3 new + 3 who received RF)
$386,919 $6,504

Waynesboro
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Funds Used For

Debt Recover Events Safety
6% 3% 10%

E-commerce
9%

Inventory, Equipment &
Supplies
23%

Payroll

3%
Utilities
11%

35%

Waynesboro



Employees — March to August

40
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Industry Type

Construction Manufacturing
2% 2%

Professional and technical
services (medical)

6% Retail
23%
Wholesale trade
7%
Hospitality (restaurant,
catering, hotels)
15%

Non-profit
17%

Arts, entertainment, and
recreation
9% Personal Services (salon,
dry cleaner)

19%

Waynesboro



SWaV

Registered
7%

Micro
Small
Women Owned
Minority Owned
Service Disabled Veteran Owned

Not Eligible
35%

State Procurement Opportunities

Eligible but not Registered
58%

Waynesboro



27
Downtown
District

# Business received grant funding

31
Tourism
Zone

33
Enterprise
Zone
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COVID RESPONSE -- RECOVERY

\ \
RELIEF\I s (RecovERY

e Communication ~ ———

[ Grow Wayneshoro N
W August 29.Q

b}gAlTTN WAYNESBORO NONPROFITS )

togn t forget the nonprofit Sustainabili

’ at %am on Monday. Find the details an

ty Fund grant application closes
d application here:

HNews &Media  Sites & Buildings  Contact

‘\g/AVNEseoqoauswsss.corv, i
OVID-19 Busij
| usiness Resources —
» Waynesboro EDC
—~= : ‘
— AboutUs  LocalBusinessResources  SiteSelection  Data&Demographics  Community Profile Q. Provided bel
L efow IS a compilation of resources and
fon for Waynesboro by
' sinesses in
‘ : relation to the CovID-19 Pandemic. These Ppage.
COVID-19 Business Resources ’ 7
Provided below is a compilation of resources and information for Waynesboro R
businesses in relation to the COVID-19 pandemic. These pages are updated 90 MainSiret

regularly, check back frequently for updates! Waynesbora VA 22980

5409426779

= staff@WaynesboroBusiness.com =
this short survey about your business and the

wiw.surveymonkey.com/r/RHYJPWT rm———

impact of the p

of Waynesbhoro I
Information on City government services and facilities can be found at www.waynesboro.y

Critical Information Updates
~Sign up for the Economic E-Newsletters: Under normal his is a monthly publication \

with news and events to help your business succeed and celebrate accompl
we are publishi e. Goto the
~Conneet with 1

City Creates RENAISSANCE FUND

nts
0,000 for small business gral
ncil has allocated $100,
Waynesboro City Cou
GENERAL — LINKSTO

RELIEF — WORKING RECOVERY — PROGRAMS

& GUIDELINES FOR
REOPENING

for Waynesboro
of up 0 $10.000 zglam s available to for

int
IND I 2 competitive ara
] ees that did not receive

siness closures due to COVID-19. The P

The RENAISSANCE Fi :
esses with fewer than 20 FTE empioy

Dy bu

pusinesses impacted

profit Waynesboro based DUSInesSes ¥

i terruption caused by required
1 ess intermupt

\Durse the COSts of busin ; med

o ugi\lﬁe'fgu,pmem ‘needed to reopen safely, cleaning

POLICY & OTHER
RESOURCES

‘CAPITAL FOR CONTINUITY
OF BUSINESS

Grant funds may
closures including PP’
| renvmorigage =
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COVID RESPONSE -- RECOVERY

\ \
C{ELIEF\ e écovg

/ /
SUMMER
 Drive Traffic SIDEWALK SALE
\\\ /
“SliE =

“wanesbors Thinaly Thuwdags

Waynesboro
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COVID RESPONSE -- RECOVERY

e Education

Waynesboro
VIRGINIA



COVID RESPONSE -- RECOVERY

CRELIEF\ - " (| RECOVERY
</ </

oo LET'S REDISCOVER STAUNTON, AUGUSTA,
Ciocririol? AND WAYNESBORO THIS SUMMER.
'WAYNESOORO * = : . g

SHENANDOAH

* Tourism BEERWERKS S
. Shenandoah

— S30K VTC ™ s
— S50K GO ==

Waynesboro
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COVID RESPONSE -- RECOVERY

* Resources

Waynesboro
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COVID RESPONSE -- RECOVERY

* Entrepreneur Development

Waynesboro
VIRGINIA



Entrepreneur Development

Stage 3
Scale, Grow
Years 4+

International Trade, Workforce
Training, Apprenticeship

Stage 2
Refine, Test
Years 2-3

Business Scale UP — later stage
companies with size and revenue
requirements; traded sectors;
competitive analysis; growth markets*

Stage 1
Validation, Slow Small Business
Growth Startup Shenandoah Resiliency Team Website
Valley delivers (SBRT) Technical e
_ : ;( B : e : : Newsletter
online coaching for Assistance with E-
traded sector commerce, Finance, Blog
entrepreneur’s*® and Marketing
Stage 0 _ = @ " Podcast
Concepts, Plans G =

Pre opening

Coworking
Space

YNESBORO
NERK

How To Start Website /Brochure

\ *Limited resources; application process l

Wayneshoro



Waynesbhoro @ Work

Continuation of Grow Waynesboro Program
nterview Entrepreneurs

Publish Blog And Podcast Monthly
Diversity of Entrepreneurs

Success AYNESBURU
Encouragement W@PK

Resilience

Waynesboro

VIRGINIA



Business Attraction Marketing

Technology Zone

NCTC

Collateral

Waynesboro

VIRGI



Technology Zone

 Created 2019 - incentives for business in area
 Waynesboro @ Work
* Click to Expand landing page

WAYNESBORO

Waynesboro

VIRGINIA



Media Examples

Post Card Series

v Discover Why Virginia's
Newest Technology Zone
Is Primed for Your Next Project

LOCATION

The convenent location along |-64 'n the Sherandoah Valley's I-81 corrisor
provides aasy access to major marksts with sfficient commuting for
smployess and remcts worksrs,

CONNECTION

Connact with naturs while connecting with the worlzg, Uniqus outdoor
adventures abound ina city with multip's telacommunicztions providers)
relichble and compstitive'y priced power, olus cvalable, low risk gresnfield
sites or suldings.

OPPORTUNITY e
Craw talent from 39 collegas and univers ties whi's oparating in ar araa
thot boasts o cost of living and cost of doing business that ara less than

ths raticnal average, plus an atiractve stats ond local incantive prograr W n Y N E s B o Ro =

Waynesboro, VA

Uniquely positioned for prime business opportunities.

Make the Connection
LOCATION

CONNECTION
OPPORTUNITY

ynesboro

VIRGINIA




Media Examples

Print Ad within Data Center Section

WAYNESBORO

Dlscover Why Talent pool available from 39 colleges and universities
Virgin ia’s newest Redundant, reliable fiber and electricity

Strategically located low risk greenfield sites with easy

teCh n°|°gy Zzone access to other centers in Virginia and along the East Coast
Is primed for your Situated in iconic Shenandoah Valley providing

outstanding quality of life

neXt data center Attractive state and local incentives

Contact Greg Hitchin: HitchinGE@ciwaynesboro.va.us 540-942-6779

Waynesboro

VIRGINIA




NCTC — Target Industry

AREADEVELOPMENT
Site & Facility Planning
This Week NClickToExpand

Viasrin Erme:

Moncay Fabruary fat, 2021

* Industrial park coming on line

Manufacturing Rebound Has Suppliers Struggling to
Keep Up - WSJ

Rising demand mcans higher pricos and long waits for stecl,
lumber and other rate-ials eeded by manufacturers. (WS

: * Empty office buildings are still devouring energy.
Why? - Fast Company
Wny ar e pty affios buildings stil air-canditioned all day Ing?
* Blame pra-santemic lesses. (Fast Company)

* Digital Newsletter Sponsorship

41

11‘ i-fl Council Post: How The U.5. Empowers Innovation -
% Forbes
‘Sarme of America's most stratagic tools for f nancia ly erab ing
and encaraging innovalion receive far lass alerlion bar lhay
| ) lax

Y -c'.]
. T deserve, aspevially resaarch and teva spmenl (R&D;
¥ * crevils. (Forbes)
work becomes the norm

(o 30
= As remate work baones the orm for millions of Amerizans,
smaller com m.iniias 1aue becnme mare atractive. (USA
TODAY)
i

In a first, mest North American robats last year
dldn't go to autemative plants - Reuters
Forth first ime Iart year, most of the rabots arcerer by

Amerlca's Zoom towns find new hope as remote

Primed for Business Opportunity B

Spandex, hot dogs, and moon landings. Discover how your innovative product or

service can be added to this list of life-changing products with a WWaynesboro, VA o B iy e e
legacy. Uniquely positioned in the iconic Shenandoah Valley of Virginia, WWaynesboro'’s ‘
rural but easily accessible location is primed for business opportunities while ofering an
outstanding quality of life.

Learn more about Virginia’s newest Tech Zone...

Primed for Business Opportunity

Spandex, hot dogs, and moon landings. Discover how your innovative product or
service can ba added to this list of lfe-changing products with a Waynesboro, VA
logacy. Uniqualy positioned in the iconic Shanandoah Valley of Virginia, Waynesboro’s
rural but easily accessible location is primed for business opportunttios vehile ofering an
outstanding quality of lifo.

Learn more about Virginia's newest Tech Zone...

jotable Project Announcements

Waynesboro

VIRGINIA




Collateral

* |Industry Specific

— Overview / Historic
— Location Map

— Quotes / Rankings
— Talent

— Quality of Life
— MSA Data

— Transportation
— Community Investments
— Operating Costs

Waynesboro
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Links

https://www.waynesborobusiness.com/february-8-2021-city-
council-meeting-information/
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