Waynesboro

Economic Development Authority

Tentative Meeting Agenda
April 10, 2026
8:00 a.m.
Economic Development Office, 301 W. Main Street, Waynesboro, VA

1. Welcome

2. Approval of Minutes

3. Financial Report

4. Committee Reports

5. Create nominating committee
6. Ratify Administrative Actions

7. Consider authorizing an officer of the EDA to certify a second Virginia Brownfields Restoration
and Economic Redevelopment Assistance Fund (VBAF) grant application on behalf of the Virginia
Metalcrafters Marketplace, and, should the grant be awarded, negotiate a Performance
Agreement to accept and distribute funds. BOARD ACTION

8. Authorize an officer of the EDA to increase SOW and up to $8,000 additional expense for grant
writing assistance by Timmons for the second US Department of Commerce EDA EAA grant.
Funds to come from operating account. BOARD ACTION

9. Monthly updates:
a. Downtown Redevelopment
b. Tourism
¢. Industrial Properties

10. Other Business / Discussion

11. Correspondence and Communication of the Chairman
a. Next meeting: May 8, 2026
b. Grow Waynesboro Rockfish Gateway Pitch Night: April 28, 2026
c. Annual Chamber Business Appreciation Breakfast: May 6, 2026



